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Making Regional Rail Real . . . implementing Commuter Rail

This past August Governor Bill Richardson announced that he had
dedicated $2 million to implement commuter rail in the Belen to
Santa Fecorridor. $1 million was provided to the MRCOG to imple-
ment commuter rail between Belen and Bernalillo, and another $1
million allocated to the New Mexico Department of Transportation
(NMDOT) toimplement commuter rail between Bernalillo and Santa
Fe. The Governor has dedicated an additional $6 million through the
recently-created GRIP program (Governor Richardson’sInvestment
Partnership) to MRCOG for the capital costs of initiating the new
rail service between Belen and Bernalillo. Although state funding is
not expected to cover thefull cost of the project, it will jumpstart the
implementation of passenger rail service in this region and allow
planning for the long term.

Since the announcement, MRCOG staff has been meeting with the
NMDOT, Federal Transit Administration and other interested par-
ties to discuss and resolve coordination and work plan issues.
MRCOG staff has also generated a draft scope to addressissuesre-
lated to implementation. Some of the more important parts of this
effort include:

* Generating an operating agreement

with the BN& SF Railroad

* |dentifying station locations

* |dentifying other improvementsto

the transportation system to serve

these stations

* Devel oping service schedule alter-

natives

* Assessing potential rider-ship

MRCOG has identified several priorities for the upcoming legisla-
tive session that will begin on January 20, 2004. The 30-day on
will be limited to issues concerning budgets, appropriations, rev-
enue bills, and those issues chosen by the Governor for consider-
ation.

Onfunding issues, MRCOG'stop prioritiesinclude increased fund-
ing for the resolution of water issues through regional water plan-
ning, adjudication of water rights in the middle Rio Grande Basin,
and the establishment of along-term, permanent funding mechanism
for water and wastewater projects. MRCOG will ask the L egislature
to continue funding the state’'s seven COGs and to grant local gov-
ernments additional tax authority to support public transit programs.

MRCOG Sets Legislative Priorities for the 2004 Session

Anintegral part of thiswork will be involving each and every com-
munity along the corridor in a substantive decision-making process.
Another dimension of thiswork will be identifying enhancementsto
the system over time. For example, an initia service scenario may
include several stationsthat consist mainly of a platform and a park-
ing lot. Over time, these platforms could become stations that are
anchored by other supporting land uses and transportation services.

To help manage these efforts, the
Governor has appointed a task
force to provide feedback on the
initiatives in both corridors, and
the MRCOG Board of Directors
has formed a task force to over-
see the Belen to Berndlillo line.
Questions or commentsrelated to
thisactivity can bedirectedto Mr.
ChrisBlewett (cblewett@mrcog-
nm.gov) of the MRCOG staff. ll

On policy issues, MRCOG opposes any changes to state revenue
sourcesthat will reduce revenuefor local governments without com-
pensating state funding or local taxing authority to offset revenue
losses. MRCOG will also encourage the state to use existing regional
service delivery systems whenever practical for the implementation
of federal and state programs.

Theselegidative prioritiesare presented in their entirety on Page 4 of
thisnewsl etter.
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MRCOG Takes on Workforce Development
Program Administration

Effective July 1, 2003, MRCOG was selected through a competitive process as the Fiscal and
Administrative Entity for theWorkforce Connection of Central New Mexico (WCCNM). WCCNM
isaworkforce development program under the provisions of the Federal Workforce Investment
Act (WIA) of 1998.

WIA isintended to streamline services by consolidating more than sixty federal training pro-
gramsthrough three block grantsto the states: Adult Employment and Training; Disadvantaged
Youth Employment and Training; and Adult Education and Literacy. Funding and decision mak-
ing authority istransferred from the federal level to states and local areas. The goals of WIA are
to:

-increase the employment, retention, and earnings of participants

-increase occupational skill attainment by participants

-improve the quality of the workforce

-reduce welfare dependency

-enhance the productivity and competitiveness of New Mexico and the Nation

WCCNM consists of Board members appointed by the Chief Elected Officials (CEOs) of the
four-county area comprised of Bernalillo, Sandoval, Valencia, and Torrance Counties. Client
services are provided by One-Stop Career Centersin each County (see map).

As Fiscal and Administrative Agent, MRCOG will enable the WCCNM to operate effectively
and efficiently, setting strategic goals and giving direction to establish policies and practicesfor
an adept workforce investment system. These services also include the administrative support
necessary to operate the WCCNM Youth Council.

MERCOG isproviding board support, perform
planning, providing technical assistance and
training, performing monitoring, implement-
ing an audit review, and assuring compliance
with WIA reporting performance require-
ments. MRCOG is also establishing a finan-
cia systemto monitor expenditures, document
financial operations, coordinate the annual au-
dit, and oversee One-Stop System cost allo-
cation. MRCOG completed the transition of
the program July 31, 2003, and currently has
four full-time employeesdedicated to the pro-
gram. For additional information contact
James Kloeppel, Workforce Administrator
(jkloeppel @mrcog-nm.gov) at 505-247-1750.

MRCOG, Administrative Entity for the
Workforce Connection
of Central New Mexico
317 Commercial NE, Suite 104
Albuquerque, NM 87102
505-247-1750

One-Stop Career Centers

@

Bernalillo County
1309 Fourth St. SW, Suite D
Albuquerque, NM 87102
phone: 505-247-8700

Workforce Training Center
5600 Eagle Rock Ave. NE
Albuquerque, NM 87113
phone: 505-823-6601

@ Sandoval County

2418 Southem Blve., Suite E
Rio Rancho, NM 87124
phone: 505-994-1900

@ Torrance County
7770ld U.S. 66
Moriarty, NM 87035
; phone: 505-832-6774
FLo
s @ Valencia County
UNM Valencia Campus
280 La Entrada
Los Lunas, NM 87031
phone: 505-925-8958

Economic Development Summit Examines Innovative Strategies

As part of our effort to promote economic
development in central New Mexico,
MRCOG joined with the Economic Devel op-
ment Administration of the U.S. Department
of Commerce, the Washington D.C.-based
Council on Competitiveness, and
Albuguerque's Next Generation Economy,
Inc. (NextGen), to host an economic devel-
opment summit in Albuguerque on Septem-
ber 26, 2003. Over 150 participants from
local governments, the business community,
and academic institutions took part in the
event.

The summit, titled “ Creating Prosperity

Through Innovation,” studied thisregion’s
potential for creating business opportunities
and high-paying jobs for New Mexicans
through an innovation-based economic model.
The summit capped off an intensive six-month
study that included an analytical assessment
of our “innovation environment” and identi-
fied three key issues for ongoing improve-
ment. Participants in the day-long summit
explored thoseissues and launched several on-
going action teams to address the key issues.

A Powerpoint presentation of the key findings
of the study and the current state of theregional
economy isavailable on the MRCOG website
by navigating to http://www.mrcog-nm.gov/
powerpoint_presentations.htm.

Our local partners are developing a strategic
plan around the summit and welcome the par-
ticipation of al membersof the MRCOG com-
munity. Please contact Maggie Hart at
mhart@mrcog-nm.gov for more information.
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Agriculture is Part of the Regional Economy

The Mid-Regionisthe most densely populated and devel oped area
in the state of New Mexico. However, despite the increasing ur-
banization, thisregion hasalwaysvalued itstraditional agricultural
economy consisting typically of small farms which produce crops
and livestock for thelocal market. Sincethereisasignificant mar-
ket potential for locally-grown agricultura products, an Agribusiness
Task Force was recently created by the Mid-Region Council of
Governmentsto promote the economic viability of theregion’s ag-
ricultural sector. The Task Force is currently preparing a scope of
work to seek funding for the development of an agribusinessinfor-
mation database for the Mid-Region. The database is intended to
provide a compilation of up-to-date information that will seek to
quantify thetype, location and economic impact of agricultural ac-
tivities. It will also serve as an inventory of producers, suppliers,
and buyers of agricultural-related productsin the Mid-Region. Of
particular interest is a
better understanding of
the marketing and dis-
tribution processfor lo-
cal agricultural produc-
tion.

The Task Force is al'so working on a list of goals and strategies,
which are being continually revised and improved, in order to fo-
custheir efforts and provide guidance and direction. The goals of
the Task Force currently include the following:

HCreate an information base on local farming and ranching activi-
tiesincluding agricultural industry structure and markets.
EReview land development policy to determine how it affects
agribusiness.

HIncrease public awareness of the local agricultural economy.
EPromote year-round production and devel opment of an expanded
range of products.

HIdentify and seek funding to achieve the long-range goals of the
Agribusiness Task Force.

EEstablish an umbrella organization with oversight of agricultural
programs and projectsin the Mid-Region.

In order to promote innovations in agricultural technology and to
improveyear-round production of cropsin regions such asthe Mid-
Region, SandiaNational Laboratories (SNL) has becomeapartici-
pant on the Task Force. SNL has been working on water saving
technology that would greatly reduce water usage for crops. New
Mexico currently uses about 75% of itswater for agriculture. The
current drought situation demands more cresative farming techniques
that use water efficiently.

The water savings achieved by “Controlled Environment Agricul-
ture,” SNL’stechniquefor growing hydroponic forage cropsin green-
houses has been shown to use only 1/10 the water used in open field
farming. SNL currently has greenhouses in Estancia and Mexico
that are growing hydroponic forage and showing these water savings. SNL isalso im-
proving greenhouse technology by devel oping specialized filmsfor greenhouse surfaces
that provide the exact light wavel ength needed for ideal plant growth. Additionally, SNL
believes that feed for animals and food for people grown in enclosed greenhouses can
both save water and greatly reduce the vulnerability of these crops to a terrorist attack.
TheAgribusiness Task Forcewill continueto work with SNLL on thisvery important issue.

For additional information on the Agribusiness Task Force contact Randall Falkner
(rfalkner@mrcog-nm.gov) at 505-247-1750.

Reception Honors New Mexico State Transportation Commission

A reception honoring the New Mexico State Transportaion Commissioners was held
on the evening of December 2 at the Indian Pueblo Cultural Center in Albuquerquein
conjunction with ameeting of the State Transportation Commission on December 3,
2003. The reception was hosted by Bernalillo County,
City of Albuquerque, MRCOG, and the Village of Los
Ranchos de Albuquerque. Commissioners from five of
thesix districtswere ableto attend (see photo at far right).
Also in attendance were Rhonda Faught, Secretary of
the New Mexico Department of Transportation
(NMDQT), State and local elected officials, and trans-
portation planning professionals. The commissioners
were recognized for their commitment to improving
transportation systems and safety in New Mexico.

MRCOG Executive Director Lawrence Rael (above, third
from left) honored Commissioners (from left) Bud Hettinga,
Jim Franken, Norm Assed (fourth from left), Johnny Cope,
and Greg Ortiz.

Rhonda Faught, Secretary of the NMDOT (at left), chats with
Valencia County Commissioner Mary Andersen.




MRCOG LEGISLATIVE PRIORITIES for the YEAR 2004 LEGISLATIVE SESSION

RECOGNITION AND SUPPORT OF REGIONAL COUNCILS

Policy: Support State funding for the seven Sate Planning &
Development Districts.

Background: The Local Government Division of the New Mexico
Department of Finance and Administration currently funds each of
the State’s seven State Planning and Development Districts at an
amount of $53,457. We support continued funding and increases
for the seven state Planning and Development Districts.

INTERGOVERNMENTAL RELATIONS

Policy: Oppose legidation that would restructure State rev-
enue sources resulting in the loss of revenue to local govern-
ment, including removal of the grossreceiptstax on the sale of
food.

Background: During recent state Legidative sessions, bills have
been introduced to create new deductions from the gross receipts
and governmental gross receiptstaxes. Such legislation would re-
sult in recurring losses that would have a devastating affect on the
financial situation of local governments. Consequently, legislation
should be opposed when it restructures revenue sources resulting
intheloss of actual revenueto any local governmentswithout com-
pensating state or local taxing authority to offset revenue losses or
hold harmless provisionsto be paid from state resources.

TRANSPORTATION

Policy: Support dedicated funding for Regional Transit
Districts.

Background: In 2003, legid ation was enacted to allow adjacent gov-
ernmental units to join together to create regional transportation
districtsto devel op and operate transit services acrossjurisdictional
boundaries. The state recognized the need to allow the creation of
organizationsthat canwork effectively with local governmental units
to provide effective transit servicesthat support local and state poli-
cies. Transit services provided by aregional transit district will re-
flect the regional nature of transit service demands and ensure that
elected officials from affected governmental units have the oppor-
tunity to participate in the decision-making process.

Effective transit services support local land use and economic de-
velopment plans, assistin meeting federal air quality requirements,
and provide vital transportation for individuals who cannot or do
not drive. Both state and local funds will be needed for these pub-
lictransit services. The MRCOG supportsthe use of state transpor-
tation funds for Regional Transit Districts and the authorization of
transit-dedicated tax authority for local governments.

WATER

Policy: Support continued statefundingfor regional water plan-
ning effortsadministered through the I nter state Sream Com-
mission, specifically dealing with theimplementation phaseand
future updates of the Middle Rio Grande and Estancia Basin
Regional Water Plans.

Background: Since 1988, the New Mexico Legisature has been
providing funds on an annual basisto qualified regional water plan-
ning agencies. Significant work has been done statewide on re-
giona water plansand the funding program needsto fund theimple-
mentation phase of the plans, future updates of the plans and water
project funding. The MRCOG strongly encourage, due to limited
initial funding, that the Legidature continue funding the regional
planning effort on astate-wide basis, with special emphasison fund-
ing implementation programsidentified in the approved plans, and
funding for updates of regional water plans. L egislation passed last
legislation session now requires the regional water plans be inte-
grated, wherefeasible, into the state water plan.

Policy: Support legislation establishing a permanent funding
mechanism and greater local gover nment representation on the
Water Trust Board.

Background: A long-term permanent revenue source is needed to
properly fund water and wastewater projectsand managethe state’s
limited water resources. Presently, the funding processfor the newly
created Water Trust Board isbased on yearly legislative appropria-
tion and requires a long-term solution. In addition, of the fifteen
members of the Water Trust Board only two represent counties and
municipalitiesand MRCOG recommends more equitabl e represen-
tation for local governments.

Policy: Support legislation and funding to adjudicate water
rights for the Middle Rio Grande Basin within a reasonable
timeframe.

Background: Water management policiesand programswill effec-
tively be hindered until an accurate accounting of who hastheright
to use what quantities of water and how they may use them. Al-
though a statewide adjudication of water rights is necessary, the
MRCOG supports funding to carry out afull adjudication process
in the Middle Rio Grande Basin. The legislature should also use
innovative approaches to enhance rapid resolution of adjudication
issues.

STATE PROGRAMS

Policy: Urgethe Stateto use existing regional service delivery
systemswherever practical.

Background: The state plays an important role in the funding of
public services and programs administered at the regional and state
level. The state should give consideration to which programs are
implemented most appropriately at thelocal or regional level. State
administration of federal programs can be problematic for local
governments, as state agencies tend to be more removed from cli-
ents and less responsive to their needs. On the other hand, indi-
vidual local governments may lack the resources to achieve the
desired efficiencies and cost-effectiveness. Also, some programs,
for example, transportation, air quality, homeland security, solid
waste, and water management are most appropriately and effec-
tively addressed at the regional level. The collaborative partner-
ships typical of regional approaches can provide the critical mass
of usersand clients for services and programsto be cost effective.

4




Transportation Clips . . .

NM 528 Widening Completed
Congratulationsto the New Mexico Depart-
ment of Transportation (NMDOT), the City
of Rio Rancho, and Intel Corporation for
completion of the NM 528 reconstruction and
widening project. Thesethree entities partici-
pated in the funding for thiseffort, which pro-
vides much-needed congestion relief for the
City of Rio Rancho and Intel employees. An
early Octaber ribbon-cutting ceremony offi-
cialy unveiled the finished NM 528 recon-
struction project for all to see.

Commuter Relief on Coors

The termini for the Coors/I-40 study have
been expanded to address neighborhood and
local circulation concerns north and south of
the Interstate on Coors Boulevard. The end
result of thisNMDOT-led work will beade-
signfor areconstructed interchange that will
providerelief to commuterson theWest Side
while addressing the needs of the surround-
ing neighborhoods and businesses.

Water News. . .

After many years in development, the
Regional Water Plan for the Middle Rio
Grande area is scheduled for comple-
tion in December. This Plan will be
presented for acceptance to all of the
local governments in Sandoval,
Bernalillo, and Valencia Counties. The
Regional Water Plan is available at the
MRCOG offices or can be viewed and
downloaded from the website of the
Middle Rio Grande Water Assembly at
(www.WaterAssembly.org).

Ready... Set... WALK!

Look for information about Walkable Com-
munity Workshops next spring, when
MRCOG staff coordinateswith local jurisdic-
tions to co-host eight half-day sessions
throughout the urban area. Theworkshopsare
sponsored by a grant from the National Cen-
ter for Bicycling and Walking. They provide
an opportunity to identify strategies that in-
creasethe number and viability of walking and
bicycling opportunitiesintheurban area. The
workshops also aim to enhance coordination
between locdl jurisdictionsin addressing criti-
cal pedestrian issues.

Transportation Planning Outside the
Albuquerque Urban Area

Special transportation studies are underway
in the non-metropolitan portion of the
MRCOG district. As part of the RPO
(Regional Planning Organization) work
program, a Valencia County Transportation
Subcommitteeis holding meetingsto discuss
transportation issues and develop
recommendations for improving the
transportation systems in the county. Also,
the Jemez Valley Corridor Subcommittee is
investigating the traffic problems associated
with NM 4 from San Ysidro to Los Alamos
County.

Cash from Congress for Airport
Access

Our Congressional delegation is providing
Federal fundsto the urban areafor design and
preliminary engineering work for the recon-
struction of thel-40/West Central Interchange,
and the road leading north from 1-40 to the
Double Eagle Il Airport. The City of Albu-
guergue Aviation Department and NMDOT
are cooperating in thisinitial phase of there-
construction effort, which isintended to pro-
vide better access to the economic develop-
ment efforts underway at the Airport.

Congratulations to MRCOG Regional Award Recipients

On August 8, 2003, MRCOG held its 2 An-
nual Awards Presentation and Dinner. The
dinner was held at the Hyatt Tamaya Resort
located on the beautiful Santa Ana Pueblo.
“Thisisan exciting event that enables repre-
sentativesfrom all municipalitiesto cometo-
gether and share in each others successes,”
stated Lawrence Rael, MRCOG ExecutiveDi-
rector. Congratulations to this year's award
recipients.

Public/Private Partnership Award for the
Albuquerque Baseball Stadium
City of Albuquerque
Albuquerque Baseball, LLC “Isotopes”

Public Partnership Award for
Saving Casa San Ysidro - Corrales
Village of Corrales
City of Albuquerque
City of Rio Rancho
Town of Bernalillo
Sandoval County

Regional Leadership Award
Representative Dan P. Silva
Senator Ben D. Altamirano

Community Leadership Award
for the Jemez Springs Bath House
Mayor John Garcia
and the Village of Jemez Springs

Special Recognition Award
Senator Richard Romero

Sandoval County Commissioner Wliam Sapien, Pauline Eisenstadt of Corrales,

Mayor Gary Kanin of Corrales, and Donna Wylie, Director of the Sandoval

County Misitor Center accept their awards for work on behalf of Casa San Ysidro

(left). Senator Richard Romero accepts his award from MRCOG Board Chair

Mayor John Hooker of Los Ranchos de Albuquerque (above). 5
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Regional Transit District

Taking Shape

With MRCOG providing guidance, a regional transit district (RTD) is taking shape in the
Middle Rio Grande region. A recent MRCOG workshop brought together representatives from
counties and municipalities in the region to discuss the requirements of the new RTD law.
Action is now occurring to get the required formation process underway. MRCOG has hired
Mr. Bruce Rizzieri (brizzieri@mrcog-nm.gov) to spearhead the RTD effort and work with local
governments to make sure all the law’s requirements are met.

The law requires RTD participants to develop consensus on issues such as boundaries,
governing board representation, and administrative structure. Once those decisions are made,
a contract can be signed and submitted to the New Mexico Department of Transportation and the New Mexico Transportation
Commission for RTD certification. The RTD can then begin functioning.

Many of the governments in the area have passed or are considering resolutions indicating their intent to participate in the
RTD discussion. They have also indicated their desire for MRCOG to provide the leadership and staff support needed to
organize the RTD. To date, the counties of Bernalillo and Sandoval; the cities of Albuquerque, Belen, and Rio Rancho; the
town of Bernalillo; and the villages of Corrales, Los Lunas, Los Ranchos de Albuquerque, and Tijeras have passed such
resolutions. We look forward to working with the governments in the MRCOG area to realize the benefits of a regional
approach to transit in this area.
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